
Downtown Development

Iowa Downtown Resource Center



Downtown is a symbol of economic health of the 
community….and even a key element in industrial, 

commercial and professional development.



Iowa Downtown Resource Center 

• Downtown Assessment Visits

• Downtown Walk Arounds

• Downtown Exchange

• Iowa Downtown Conference

• Downtown Forums

• Downtown Revitalization Grants (CDBG)

• Online Resources

• Main Street Iowa

• Community Catalyst Building Remediation Grants

• Shop Iowa



Jim’s Top Ten List:
Things You Just Gotta Do!



1)  Structure:  Develop an organized group of people to 
make things happen



2) Clean & Neat:  Maintenance, weeds, old building 
signs……



3) Develop an event schedule:  Promote!



4)  Downtown Buildings:  One By One Approach



Central City

State
Center



5) Investigate upper floor housing opportunities



6) Identify your downtown



7)  Enhance walking experience with interesting 
streetscape



8) Be unique.  Create something special



9)  Be proactive with business development



10)  Get in the loop;  Get connected!

• Attend statewide conferences

• Get events listed with Division of Tourism

• Seek grant opportunities

• Visit your neighbors.  Tour success stories

• Utilize Iowa Downtown Resource Center 
services



One more….Downtown signage:  Work on it!



Downtown Assessment Visit

• 3 day assessment of your 
downtown’s opportunities and 
challenges

• Recommendations/report 
from professional downtown 
staff

• 4-5 member team

• $2500 for two day visit



Downtown Assessment



Downtown Walk Around

• 2 hour downtown tour 
with community leaders

• 2 IDRC staff members

• 1 hour meeting to discuss 
impressions

• $300



Downtown Walk Around



Downtown Exchange

• Swap visits with a similar 
community

• 6-10 people per visit

• Fill out survey

• Report back by IDRC staff

• Free



Iowa Downtown Conference

Annual Downtown 
Development 
Conference

Gain knowledge 
and network!

July 26-28
Iowa City



Downtown Forums

• Networking with other 
communities

• Once a year

• Regional

• Downtown revitalization 
topics



Community Development Block Grant

Downtown Revitalization Fund:



Downtown Revitalization Fund
• Funded through the U.S. Department of Housing & Urban Development (HUD)

• Meets the national objective of slum and blight elimination
−Requires the city to formally declare that area blighted
−Requires a survey to be filled out for every property in the project area

• Vast majority of projects have been façade master plan projects
−Entails having private property owners sign an easement with the City that gives them 

ownership of their facades for 7 years

• Average project size approximately $1 million with 10-15 buildings; $500 grant for 
communities over 1,000.  $300,000 for communities less than 1,000.

• Federal regulations apply – environmental review, section 106, procurement, Davis 
Bacon rates, etc.

• Application process takes approximately two months.  Next application round:  
Application Workshop:  Fall of 2018



Belle Plaine

•Population: 2,534

•Project Scope: Rehabilitation of 36 façades while 
implementing a building-to-building streetscape project 
integrating storm water management best practices.

•Total Project Cost: $4.1 million
•CDBG Grant Amounts: Downtown Revitalization $500,000; 
Sustainable Demonstration $300,000

•Total Properties Affected: 36 of 49 Main Street properties



Belle Plaine



Belle Plaine



Contact

Ed Basch

(515)725-3012

Ed.basch@iowaeda.com



Mission:

To improve the social and 

economic well-being of Iowa's 

communities by assisting 

selected communities to 

capitalize on the unique identity, 

assets and character of their  

historic commercial district. 

Main Street is economic 

development within the context 

of historic preservation.
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Main Street Executive Director

• The difference maker
• This person is hired to 

manage the 
program…not single 
handedly run the 
program.



The Main Street Approach

The Main Street Program is a comprehensive 
downtown economic revitalization program that 

uses historic preservation as one of its most 
important tools.



Main Street Four Point  Approach®



Organization

• Volunteer & Leadership Development

• Funding & Investor Development

• Communication

Building strong, broad-based public and private support for   the 
commercial district and revitalization initiative.



Promotion

• Retail/Business Selling Events

• Special Events & Festivals

• Image Campaigns

Attracting people to the district by marketing its 
unique assets and improving its image.



Design

• Building Improvements
• Historic Preservation
• Public Improvements
• Window Displays
• Management and 

Education

Improving the appearance of the commercial district 

through historic preservation based sustainable 

strategies.



Traditional Buildings



Façade “Remuddling”



Façade “Remuddling”



Main Street Iowa
IOWA DEPARTMENT OF 

ECONOMIC DEVELOPMENT 



Economic Restructuring

• Market Analysis

• Business Retention & Expansion

• Business Recruitment

• Real Estate Development

• Measuring Progress

Repositioning the district’s economy through market-driven retention 
and development strategies.



Services to Main Street Communities

• Orientation
• Annual Visit
• Quarterly Workshops
• Design Assistance
• Business Assistance
• Recorded Trainings
• On-Site Visits
• Board and Committee 

Training
• Planning Retreat 

Facilitation

• Recognition at MSI Awards 
Ceremony

• Issue Specific Assistance
• Scholarships to National Main 

Streets Conference
• Reduced Registration to IA 

Downtown Conference
• Participation in State and 

National movement
• Networking Opportunities



Services to Main Street Communities

• Main Street Iowa 
Website

• Statewide Marketing

• Mentoring

• MSI Inquiry (list serve)

• Eligibility for HUD  
Challenge Grant

• Scholarships to 
Certification Institute



Community Catalyst Building 
Remediation Grant

• Up to $100,000 per building rehab

• Competitive application process

• Goal of more downtown projects

• Applicant must be city

• Underutilized building (s)

• Reimbursement program

• 40% of funds to communities less 
than 1,500



Catalyst Grant

• All pre-applications and applications submitted through Iowa 
Grants @ iowagrants.gov

• Pre-applications may be submitted and approved starting 
September 30, 2020

• Pre-applications must be submitted by January 29, 2021, to be 
considered eligible for this fiscal year’s funding cycle

• Applications are by invitation ONLY

• Application Deadline:  April 16, 2021

• Announcement:  June 2021Award Letters

– Project Completion:  24 months after award

http://www.iowagrants.gov/


What worked

Dyersville (4,058)

•1903 building/Vacant
•Most recently a sewing factory
•Connection to Heritage trail

extension to riverfront
•Gateway to planned development

project
•Rehab/Conversion to brewery



What worked

Cascade (2,281)
•Old Bank Building
•Roof Failure
•First floor rehab into restaurant or retail
•Two 2nd floor apartments
•Masonry work, windows, restoration



What worked

Zearing (pop. 554)
•Vacant “Old Bank Building”
•Structurally sound, but complete 

rehab needed
•First floor commercial/retail
•Second floor Two Apartments



Shop Iowa



Small Town Survey

Describe your downtown:

• Small business mix

• No downtown

• Small in size

• No businesses

• Buildings in disrepair



Small Town Survey

Greatest downtown need:

• More businesses

• Clean up/rehab properties

• Street maintenance

• Building demolition

• Replace sidewalks



Small town survey

What business types could succeed:
• Restaurant

• Coffee shop

• Gas stations

• Beauty shop

• Grocery

• Clothing

• Insurance office



Small town survey

Best feature of downtown:

• Park/playground

• Clean

• Friendly

• Specific business

• Small town feel



Small town survey

Average number of businesses:  6.7

Average number of retailers:  1.37

Is downtown worth saving?

Yes:  85%

No:  15%



Questions?


